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B The “levers”
The data
The next questions

The step into targeted
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Strategic considerations
Implementation strategies
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The Employer’s
Design Levers

What's covered
Legally required
Optional items

Participant co-shares
Premium
Utilization

Impactors
Funding mechanism
Targeted prevention/wellness
KUSHNER Value-based approaches
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Other levers not ordinarily controllable by the employer:

Provider availability (primary/specialist)

Provider monopolies

Provider practice patterns (over-/under-utilization)
Provider data-sharing

EHR/EMR adoption/utilization rates

Local healthcare pricing differentials

Insurance carrier options

Insurance carrier data-sharing

Federal/state/local legal requirements
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- Group demographics
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Data Needed

Utilization (current and historic)
Medical claims
Rx claims
STD/LTD claims
WC claims

Linked!

Absenteeism/Presenteeism/
Productivity

Benchmarks

Medical claims includes both those that are incurred as well as those that aren’t (e.g.

timely HLAC)

Also, literature searches of medical and medical technology studies
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2 The Next Questions

Data mining

What are you paying for?
Is it preventable or not?
What aren’t you paying for?
Where are the barriers?
How does it compare?
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Targeted Prevention,
Wellness and VBPD
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Targeted
Prevention/Wellness:
Case Studies

Manufacturer: Hypertensive Expenses

Hypertensive Claims

2004 2005 2006 2007 2008 2009
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Targeted
Prevention/Wellness:
Case Studies

Law Office: Heart-Related Expenses

'_. Introduced Targeted We -

Health Care Inflation

Heart-Related Claims
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Value-Based Design:
Case Studies

Municipality: Diabetes-Related Expenses

Health Care Inflation
argeted Wellness
00 — Introduced VBD

T

Diabetes-Related Claims
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72 Strategic Considerations

Experience vs community rated
Employee retention metrics
ROI vs altruism

Organizational commitment

Short-term vs long-term
Culture changes
Resources to monitor changing science

cusangr  EMPloyer-run vs employee-driven

& COMPANY
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72 Implementation

Determine in-house vs.
appropriate vendor

Develop employee education
Key messages
Ongoing communication

Build structures to review and
e adjust program over time

& COMPANY
HR AND BENEFIT EXPERTS

KUSHNER
& COMPANY

HR AND BENEFIT EXPERTS | HR STRATEGY AND EMPLOYEE BENEFITS | WWW.KUSHNERCO.COM | 12



VALUE-BASED PLAN DESIGN: TOOLS EMPLOYERS NEED

Questions?
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